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1. Introduction 
 

1.1 The School Led Network (SLN) is committed to the safety and wellbeing of children, participants, 
facilitators/expert supporters and associated employees in relation to the delivery of its National 
Professional Qualifications (NPQ).  We recognise that we have a social, moral and legal obligation to 
safeguard the wellbeing and safety of all involved in SLN activities, whether they are conducted in person 
or online. 
 

1.2 Programme contents and programme delivery should reflect the SLN values of inclusivity and integrity 
and be free from any form of bullying, harassment and or prejudice.  All individuals associated with SLN 
NPQ delivery, whether facilitators or participants should feel safe to raise any concerns, be confident that 
they will be treated seriously and that all reasonable steps will be taken to address those concerns. 
 

2. Purpose 
 

2.1 The purpose of this Policy is to detail the SLN’s safeguarding procedure and responsibilities to ensure all 
safeguarding concerns and disclosures are handled appropriately.  
 

2.2 The policy is intended to provide: 
 

▪ protection for pupils and students who may come into contact with facilitators and staff involved in 
the delivery of SLN programmes in the schools/academies they attend. 

▪ protection for participants on SLN NPQ programmes and other groups as detailed in Section 3 below. 
▪ guidance to facilitators and staff involved in the delivery of SLN NPQ programmes with regards to the 

procedures to follow if they have concerns that an individual may be experiencing, or be at risk of, 
harm. 

 

3. Safeguarding in the SLN context  
 

3.1 Definition. Safeguarding in the SLN context is the action taken to promote the welfare of any individual, 
whether children or adults, who come into contact with the SLN through their work or attendance at 
school from abuse and mistreatment of any kind and protect them from harm.   

 
3.2      Safeguarding groups considered within this policy include: 

 
▪ Children - anyone under the age of 18 whose school or academy is involved in the delivery of an SLN 

NPQ programme. 
▪ Vulnerable adults - i.e. anyone over the age of 18 whose school or academy is involved in the 

delivery of an SLN NPQ programme and who may, by reason of mental or other disability, age or 
illness, be unable to take care of themselves, or unable to protect themselves from significant harm 
or exploitation. 

▪ Other adults - any Participant, Facilitator or Expert Supporter on, or involved in the delivery of an 
SLN NPQ programme.  
 

4. Scope 
 

4.1      Safeguarding incidents considered within this policy: 
 

▪ Incidents involving children: SLN programmes do not work directly with children, and in the course 
of any NPQ programme delivery no child should ever be left alone in the care of an individual 
representing the SLN, whether it be a Facilitator, Expert Supporter, supporting member of staff or a 
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participant.  Where SLN staff or representatives come into contact with children while working in a 
school, which causing them to have concern, or if they receive a safeguarding disclosure through a 
participant about a child, these should be reported to the Designated Safeguarding Lead (DSL) of the 
school in the first instance.    
 

▪ Incidents involving participants at SLN events: the SLN is responsible for the safety and wellbeing of 
its participants during SLN events and is committed to providing a safe and trusted environment. Any 
incidents of abuse or mistreatment involving participants at SLN events are the responsibility of SLN 
and will be handled by the respective Delivery Partner DSL in the first instance.   
 

▪ Safety and wellbeing of participants outside of SLN events: SLN staff or representatives may 
become aware of concerns for the safety or wellbeing of a participant outside of a SLN event. These 
incidents are not the direct responsibility of the SLN but may be reported to the participant’s school 
following written consent from the participant.  

 
 

 
 

SLN Delivery Providers and Delivery Partners 
 

5. Forms of abuse relevant to adults: 
 

5.1      The following are forms of abuse relevant to adults.  Although they are in no way exhaustive, they can act 

as a guide to readers of this policy: 

▪ Discriminatory abuse - this includes discrimination on the basis of race, culture, language, religion, 
gender, age, sexuality or disability and includes hate crime incidents.   

▪ Organisational abuse - organisational abuse occurs when the systems, processes and/or 
management of these is failing to safeguard a number of adults leaving them at risk of, or causing 
them, harm. 

▪ Sexual abuse - any form of unwanted sexual behaviour, violence or harassment on the part of one 
person towards another. 

▪ Financial abuse - including theft, fraud, exploitation, the misuse of possessions or benefits and 
pressure applied in relation to financial transactions.  
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▪ Radicalisation - including the action or process of causing someone to adopt radical positions or 
social issues. 

▪ Domestic abuse - including violence from a spouse or partner. 
 

6. SLN Safeguarding responsibilities 
 

6.1 The SLN Delivery Providers (Harris Federation, Outwood Grange Academies Trust, Star Academies and 
Newcastle University/NETSP) have contractual obligations with regards to the establishment, promotion 
and oversight of safeguarding across the SLN consortium and act as a point of escalation for Delivery 
Partners. 
 

6.2 Notwithstanding such legal and contractual obligations, safeguarding is the responsibility of everyone and 
it is imperative that everyone working in SLN related activity plays their part in ensuring the wellbeing and 
safety of individuals in accordance with this policy.   
 

6.3 Delivery Provider Safeguarding Leads.  Delivery Providers are to nominate a Safeguarding Lead, who will: 
 

▪ ensure that safeguarding and the welfare of children, vulnerable adults and other adults (as defined 
in Section 3) is promoted across their respective Delivery Partners. 

▪ ensure this policy is implemented and Delivery Partner staff understand their responsibilities and 
duties. 

▪ ensure Delivery Partners nominate a Designated Safeguarding Lead (DSL). 
▪ maintain an up-to-date list of Delivery Partner DSLs. 
▪ undertake appropriate training, which includes child and adult safeguarding. 
▪ ensure Designated Safeguarding Leads (DSL) have undertaken appropriate training, which includes 

child and adult safeguarding, and Prevent. 
▪ ensure safer recruitment is a key component of any facilitator / expert supporter selection process 

and maintain an up-to-date list of such individuals.  
▪ ensure Delivery Partners have appropriate safer recruitment practices and procedures fully in place. 
▪ provide Delivery Partners with a standardised template for capturing confirmation of appropriate 

safer recruitment checks for any facilitators and expert supporters. 
▪ ensure appropriate records are kept in line with legal requirements, including evidence of training. 
▪ develop a safeguarding risk assessment where appropriate. 
▪ prepare an annual report to the SLN Governance Board in the summer term, detailing any suggested 

changes to the policy and its associated procedure. 
▪ ensure any relevant incident is reported to the Charity Commission1 after consultation with the Lead 

Delivery Provider (Harris Federation). 
 

6.4     Designated Safeguarding Lead (DSL).  Delivery Partners are to nominate a DSL, who is to: 

▪ ensure that safeguarding and the welfare of children, participants, facilitators / expert supporters 
and associated employees is a fundamental element of any NPQ delivery. 

▪ ensure all relevant staff are aware of this policy and the referral procedure. 
▪ ensure all attendees at SLN related events are aware of who the DSL is and how to contact them if 

required. 
▪ attend DSL training and refresher training as required by KCSIE. Training to include reference to both 

children and adults, and Prevent. 
▪ ensure safeguarding training is provided to all staff facilitating NPQs and expert supporters. 
▪ ensure all safer recruitment procedures are in place to meet the requirements detailed in Section 10. 

 
1 Guidance on reporting a serious incident can be found at the following link: https://www.gov.uk/guidance/how-to-report-a-serious-

incident-in-your-charity#protecting 
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▪ deal with any disclosures or concerns, which relate to safeguarding children, vulnerable adults and 
other adults in the first instance.  

▪ liaise with affected schools/academies and local authorities when appropriate. 
▪ ensure that written records of concerns about a child are kept and passed onto the relevant 

school/academy, even if no need to make an immediate referral. 
▪ be able to demonstrate that they have robust record keeping procedures in place i.e. safeguarding 

records are be kept confidentially and securely. 
▪ develop a safeguarding risk assessment where appropriate. 
▪ report any relevant incident to the respective Delivery Provider. 

 
6.5        Deputy Designated Safeguarding Lead (DDSL).  Delivery Partners are to nominate a DDSL, who is to: 

▪ support the DSL to ensure that safeguarding and the welfare of children, participants, facilitators / 
expert supporters and associated employees is a fundamental element of any NPQ delivery. 

▪ respond to any safeguarding concerns should the DSL be unavailable. 
▪ attend safeguarding training and refresher training as required by KCSIE. Training to include 

reference to both children and adults. 
▪ support the DSL in fulfilling their responsibilities. 

 

6.6       Responsibilities of the SLN Governance Board 

▪ nominate a Governance Board Safeguarding Lead. 
▪ review and ratify this policy annually, ensuring any changes affecting this policy or associated 

procedures are reflected. 
▪ provide advice should a safeguarding incident occur, drawing on the respective expertise of their 

organisations. 
▪ liaise with the Lead Delivery Provider Governance Board to ensure any serious incident is reported to 

the Charity Commission. 
 

7. Who to contact and when? 
 

7.1 The table below details who should be contacted and when if an individual becomes aware of a 
safeguarding concern.  Reference should be made to the organisational diagram in Section 4, as required. 

 
SLN Safeguarding Role When to contact Contact details 

Delivery Partner 

Designated Safeguarding Lead When an individual first becomes 
aware of a safeguarding concern 
 

Delivery Partner Lead 
 

Deputy Designated Safeguarding 
Lead 

If you want to report a 
safeguarding concern and the DSL 
cannot be reached 
 

 

Delivery Provider (Harris, OGAT, Star, NETSP) 

Safeguarding Leads  
▪ Harris Federation  
▪ OGAT  
▪ Star  
▪ NETSP  

 

If the Delivery DSL or DDSL cannot 
be reached and you want to 
report a safeguarding concern 

 
Gene.payne@harrisfederation.org.uk 
E.rennison@outwood.com 
Sophie.backen@staracademies.org 
Stephanie.bingham@newcastle.ac.uk 
       

mailto:Gene.payne@harrisfederation.org.uk
mailto:E.rennison@outwood.com
mailto:Sophie.backen@staracademies.org
mailto:Stephanie.bingham@newcastle.ac.uk
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Governance Board Safeguarding 
Lead 

If any of the above individuals 
cannot be reached and you want 
to report a safeguarding concern 

Sandra.miles@harrisfederation.org.uk 
 

Lead Delivery Provider (Harris - the DfE contract holder) 

Harris Federation Safeguarding 
Trustee 

If you feel it is not appropriate to 
raise an issue with any other 
individuals named above the 
Harris Federation Safeguarding 
Trustee can be contacted. 
 

Dorothy.deakinelliott@harrisgovernors. 
org.uk 
 

 

8. Reporting a Safeguarding concern 
 

8.1 A safeguarding concerns can be communicated to a facilitator, Delivery Partner or SLN representative 
verbally, by email or over the phone.  Any safeguarding concern or incident involving children should be 
immediately reported to the child’s school and handled according to the school’s safeguarding policy, 
with support from SLN staff as required. 
 

8.2 The person who has the concern should use their judgement with regards the seriousness of the concern.  
Concerns which are judged to be of the highest severity (i.e. a real threat to the safety of a child, a 
participant or another individual) should be shared with the police and/or the organisation of the 
individual concerned without delay. Concerns judged to be of a lower severity should be handled 
according to the procedures detailed below. 
 

8.3 Participant disclosure to a facilitator, Delivery Partner representative or SLN representative concerning 
a child 
 

▪ The facilitator or representative must inform the participant that they cannot promise confidentiality 
and may need to report the disclosure. 

▪ The facilitator or representative should complete a SLN Safeguarding Referral Form as soon as 
possible after the disclosure. 

▪ The Referral Form should be sent securely to the Delivery Partner Designated Safeguarding Lead (DSL) 
and the concern should be reported to the school/academy DSL at the first opportunity.  

▪ The Delivery Partner DSL should communicate the referral to the school Designated Safeguarding Lead 
of the child. The referral should be actioned in accordance with the school Safeguarding policy. The 
two leads should agree a follow-up meeting to review the actions, which may include a risk 
assessment, taken by the school in response to the referral. 

▪ The Delivery Partner DSL should notify the appropriate Delivery Provider Safeguarding Lead that a 
referral has been generated, the name of the participant and their school. The two leads should agree 
an update meeting for a point after the Delivery Partner and school lead follow-up meeting.  

▪ The referral and any subsequent update information should be held by the Delivery Partner DSL only 
for so long as the matter remains open.   

▪ When the school designated safeguarding lead confirms that that concern is closed only the school 
should retain the relevant documents. 
 

8.4 Participant exhibiting behaviour or disclosing information that causes a facilitator, Delivery Partner 
representative or SLN representative to have cause for concern  

 

▪ The facilitator or representative should complete a SLN Safeguarding Referral Form as soon as 
possible after cause for concern occurs. 

▪ The Referral Form should be sent securely to the Delivery Partner Designated Safeguarding Lead (DSL). 

mailto:Sandra.miles@harrisfederation.org.uk
mailto:Dorothy.deakinelliott@harrisgovernors
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▪ If the concern is regarding a child, the Delivery Partner DSL should communicate the referral to the 
Designated Safeguarding lead of the child’s school.  The referral should be actioned in accordance 
with the school safeguarding policy. The two leads should agree a follow-up meeting to review the 
actions, which may include a risk assessment, taken by the school in response to the referral. 

▪ The Delivery Partner DSL should notify the Delivery Provider Safeguarding Lead that a referral has 
been generated, the name of the participant and their school. The two leads should agree an update 
meeting for a point after the Delivery Partner and school lead follow-up meeting.  

▪ The referral and subsequent updates should be held by the Delivery Partner safeguarding lead only 
for so long as the matter remains open.   

▪ When the school Designated Safeguarding Lead confirms that that concern is closed only the school 
should retain the relevant documents. 
 

8.5     Participant disclosure or concern regarding a facilitator, representative of a Delivery Partner or a 
fellow participant. 

 

▪ A SLN Safeguarding Referral Form should be completed by the Delivery Partner DSL as soon as 
possible after the incident. 

▪ The disclosure or concern should be actioned in accordance with the safeguarding policy of the 
organisation in which the facilitator or representative of the Delivery Provider is employed. 

▪ The Delivery Partner DSL should notify the appropriate Delivery Provider Safeguarding Lead that a 
referral has been generated and a meeting should be arranged to discuss follow-up actions in 
response to the referral.  In some cases the follow-up action might include a risk assessment. 

▪ The Delivery Partner DSL should retain the relevant documents or as agreed if different. 
 

8.6      Participant or Delivery Partner representative disclosure or concern regarding a representative of a 
Delivery Provider e.g. Harris Federation, OGAT, Star Academies or NETSP. 

 
▪ A SLN Safeguarding Referral Form should be completed by the Delivery Partner DSL as soon as 

possible after the incident and forwarded to the relevant Delivery Provider Safeguarding Lead. 
▪ The disclosure or concern should be reviewed and actioned in accordance with the Safeguarding 

policy of the Delivery Provider organisation, with consultation to the SLN Safeguarding policy. 
▪ The Delivery Provider Safeguarding Lead should notify the Lead Delivery Provider (Harris Federation) 

Safeguarding Lead that a referral has been generated and a meeting should be arranged to discuss 
and agree follow-on actions.  In some cases the follow-up action might include a risk assessment 

▪ The Delivery Provider Safeguarding Lead should retain the relevant documents or as agreed if 
different. 
 

8.7 If an individual feels it is inappropriate to raise an issue via the procedure detailed above, they can raise 
a disclosure or concern directly to the SLN Governance Board Safeguarding Lead or the Harris 
Safeguarding Trustee directly.  
 

9. Potential action to take in response to a referral 
 

9.1.     The following list are all possible actions which could be taken by the SLN in response to a referral. 

 

▪ Discussion with person raising the disclosure or concern. 
▪ Meeting with the person the concern has been raised about. 
▪ Facilitated conversation between the person raising the disclosure or concern and the person the 

allegation has been made about. 
▪ Removal of a participant or facilitator from a SLN programme or particular group/cohort. 
▪ Support for a person making a disclosure or concern in moving group/cohort (if a participant). 
▪ Additional training for highlighted individuals, as deemed appropriate. 
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▪ Referral to external agencies, as appropriate, including Police, Social Care or the Teacher Regulation 
Authority (TRA). 
 

10. Safer Recruitment  
 

10.1    SLN Delivery Providers and Partners have established and robust safer recruitment processes to ensure 
all appropriate checks are carried out on their staff.  Likewise, Delivery Providers and Partners are 
committed to ensure safer recruitment is a key component of the selection and recruitment process for 
any external staff employed in the delivery of NPQs.   

 
▪ Internal staff.  All Delivery Provider and Partner staff who work in schools are recruited in line with 

KCSIE Part 3, and as such they will undertake an Enhanced DBS check.  Checks include:   
 
❖ all staff will be required to provide a minimum of two employment references. 
❖ complete an interview that ensures appropriate checks are carried out on suitability to role, 

including gaps in employment. 
❖ provide verification of qualifications (copies provided and retained within employee file). 
❖ provide evidence of prohibition of teaching check. 
 

▪ External staff.  Any external facilitators employed to delivery NPQ programmes will be required to 
provide written notification from their employer that the employer has carried out the checks on an 
individual, that the school would otherwise perform.  Checks to include: 

 
❖ in respect of the enhanced DBS check, Delivery Partners must ensure that written notification   

confirms the certificate has been obtained from the employer.  
❖ where the employer has obtained an enhanced DBS certificate before the person is due to begin 

work at the school, which has disclosed any matter or information, or any information was 
provided to the employer, the Delivery Partner must obtain a copy of the certificate from the 
employer. 

❖ where the position requires a children’s barred list check, this must be obtained by the employer 
as part of an enhanced DBS certificate with barred list information, prior to appointment.  

❖ the Delivery Partner should also check that the person presenting themselves for work is the 
same person on whom the checks have been made. 

 

11. Staff training  
 

11.1 Staff training is key to ensuring the safety and wellbeing of children, participants, facilitators/expert 
supporters and associated employees. Training will ensure everyone connected with the delivery of SLN 
NPQs is equipped with the requisite knowledge and understanding of the signs and indicators of abuse 
and will ensure all staff know how to report a safeguarding concern.  

 
11.2 As such, all staff who work directly with participants or in schools/academies support the delivery of 

NPQ programmes will be expected to complete tailored safeguarding training once a year.  Delivery 
Partner DSLs are to ensure training takes place and will be expected to participate in its delivery.  In 
addition any Facilitator and Expert Support training will include an element of safeguarding training in 
relation to children and adults.  Training is be recorded by Delivery Partners and tracked by Delivery 
Providers. 

 

12. Safeguarding considerations for online learning 
 

12.1   Professional boundaries. Facilitators or Expert Supporters engaging with Participants online have a 
responsibility to model safe practices at all times and should always maintain appropriate professional 
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boundaries and online systems must be approved e.g. MS Teams etc.  Any behaviour which could be 
misinterpreted by others should be avoided and any such incident must be reported to the Delivery 
Provider.     

 

12.2 Conduct and dress.  Staff engaging in online learning should display the same standards of dress and 
conduct that they display during a normal school day; they should also role model this to students and 
parents. The following points should be considered by staff, when delivering online lessons/meetings with 
students: 

 

▪ ensure the background is appropriate i.e. photos, artwork, identifying features, mirrors. Ideally the 
backing should be blurred. 

▪ staff and participants should be in living / communal areas - not bedrooms. 
▪ wear suitable clothing - staff and participants should be fully dressed. 
▪ don’t discuss anything personal to you or the participant. 
▪ be aware of displaying any overt emotions. 
 

13. Record keeping 
 

13.1    Robust records must be kept of all stages of any safeguarding concern, allegation or incident.  Such 
records must be kept in line with statutory legal retention timelines and/or an organisation’s Record 
Retention policy if specified as longer. Section 8 details which organisation should hold Referral Forms, 
however it should be agreed early on in any subsequent discussions with other organisations where 
ultimate responsibility for collating and retaining the information resides.  

 
13.2 Delivery Providers are to ensure that Safeguarding and Prevent training records are maintained by 

Delivery Partners. 
 

14. Privacy and Confidentiality  
 

14.1   Staff will be explicit at the beginning of a conversation with a participant or any SLN representative who 
raises a safeguarding concern that confidentiality may not be possible.  It will depend on the nature of 
the disclosure and its impact on the wellbeing and safety of the person(s) concerned.  The individual 
raising the disclosure or concern will be informed when information has to be passed on and will be 
encouraged to do this for themselves whenever this is possible.  

 

14.2 All parties should refrain from discussing the case with anyone other than people who may be deemed 
to have a legitimate need to know.  By submitting a disclosure or concern, participants and SLN 
representatives are giving permission for relevant staff with a legitimate business need to be informed 
of the concern; this may include external agencies. 

 

14.3 In relation to safeguarding matters, the GDPR or UK Data Protection Act 2018 does not prevent, or limit, 
the sharing of information for the purposes of keeping children safe.  Legal and secure information 
sharing between schools, children’s social care and other local agencies is essential for keeping children 
safe and ensuring the get the support they need. Information can be shared without consent if to gain 
consent would place a child or other person at risk. 

 

15. Related policies 
 

15.1 The following SLN policies should be read in conjunction with this policy and can be found on the website 
and SLN Digital Platform: 
 
▪ SLN Complaints policy 

▪ SLN Whistleblowing policy 
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Annex A: SLN Safeguarding Referral Form 
 

Your information 

Name   

Address  

Contact number(s)   

Email   

Name of organisation   Your role  

 

Incident details* 

Date and time of incident  

Please tick 
one:   

 I am reporting my 
own concerns. 

 I am responding to concerns raised by someone else – please 
fill in their details: 

Name of the person of 
concern  

 Role within programme  

Contact number(s)   

Email   

Details of the incident or concerns (include other relevant information, such as whether you are recording this 
incident as fact, opinion or hearsay) 

 

 

 

 

 

 
* Attach a separate sheet if more space is required (e.g. multiple witnesses) 
 

Declaration 

Your signature  

Print name  

Today’s date  
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Contact your Delivery Partner Designated Safeguarding Lead in line with the reporting procedure outlined in the 
SLN Safeguarding Policy.  Note: forms are to be sent securely once completed  

 Designated 
Safeguarding Lead’s 

name 

 

Date reported  

 

 


