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Job Title & Organisation: 
Vice Principal, Harris Academy Chobham & NPQ Facilitator, Harris Leadership College 

 

Career highlights/experience: 
Working in complex inner London comprehensive schools for the past decade, prior to that my 
experience was in rural Essex. Working with subject and department teams to improve student 
outcomes and eliminating the gap between groups of students. On a personal level bumping into 
students that I have taught or interacted with previously who have long since left catching up on their 
life and achievements since leaving school. 

 

What excites you most about the new NPQ frameworks? 
The practical nature of the framework. The NPQ framework allows leaders to take things from a 
session and apply them the next day. They skilfully balance practical advice with a theoretical 
underpinning.  The consistent ‘See It, Name It, Do It’ model is so simple but yet so powerful in driving 
school improvement. 

 

What do you enjoy most about facilitating NPQs?  
The opportunity to work with a team of co-facilitators to share good practice across schools and 
phases. Meeting colleagues working in different contexts and the ability to share ideas. In many ways 
I am learning as much from the participants through informal discussions and their responses to 
activities as I hope they are learning from me. It is also really enjoyable to have time to reflect on what 
we do in Harris Academy Chobham and share it more widely as part of the programme. 

 

Why are you proud to be a facilitator for the School Led Network/NPQs?  
I am proud as this programme is designed by school leaders, for school leaders. Every person involved 
in the programme is working day in day out at the chalk face and is able to empathise and link theory 
to current practice going on that day, that week, that term. The materials are also such high quality 
and provide such detailed support to participants. 
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