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Job Title & Organisation: 
Director of Carmel Research School, Director of Tees Valley Teaching School Hub, NPQ and ECF 
facilitator, geography teacher. 

 

Career highlights/experience: 
Having worked as a teacher for over 25 years Joanne has a wealth of experience to share.  She has 
been a curriculum leader for geography for many years, as well as a member of SLT where she had 
additional responsibility for school-to-school support, particularly supporting O.N.E. schools.  She has 
also co-ordinated large-scale projects such as the Early Career Tailored Support Programme which was 
a precursor to the ECF. Joanne is now the Director of Carmel Research School, focusing on supporting 
schools across the Tees Valley to use evidence-informed resources and programmes to break the link 
between family income and educational attainment.  Joanne is Director of the Tees Valley Teaching 
School Hub coordinating the delivery of the NPQ programmes to teachers beginning their professional 
journey up to those looking for headship roles as well as coordinating the delivery of the ECF. 
 

What excites you most about the new NPQ frameworks? 
The new NPQ resources are incredibly helpful in supporting teachers at the different stages of their 
career and the structure of the programmes allow for meaningful discussion and reflection.  The 
increasing profile of the qualifications is significant in upskilling, empowering, and supporting teachers 
as well as encouraging succession planning.  It is also really pleasing to see how the materials 
emphasise the important role of the EEF in encouraging best practice and best bets at different stages 
of a teacher’s career progression ultimately leading to improved outcomes for the pupils in our 
schools. 

 

What do you enjoy most about facilitating NPQs?  
The resources and talking-heads videos provoke interesting discussions which enable teachers to 
tackle problems or issues in their schools. The format allows for the sharing of practice across phases, 
and this is leading to a greater understanding of the relationship between primary and secondary 
phases. 

 

Why are you proud to be a facilitator for the School Led Network/NPQs?  
The See it, Name it, Do it model developed by the School-Led Network is both simple and effective.  
The materials are developed by current practitioners and are relevant, evidenced, informed and well-
resourced allowing the sessions to be interesting and stimulating.  It is lovely to support the 
development of teachers and the teaching profession, and I am proud to play my part in this. 

JOANNE WALKER 


