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Job Title & Organisation: 
Head of Academy – Harris Academy Falconwood 

 

Career highlights/experience: 

Tom is Head of Academy at Harris Academy Falconwood and trains staff on the redesigned NPQSL 
programme, covering the 'Strategy & Change for Improvement' module, covering content such as data 
management, vision and values, change and implementing new strategies. He has a master’s degree 
in Educational Leadership from University College London. Tom has also visited many schools in an 
English consultancy capacity and is very much hands on with curriculum line management in his 
Academy. Tom loves the opportunity to help line manage and lead departments to achieve 
outstanding results for the students in their care. He specialises in KS4 Outcomes, Curriculum 
Development and timetabling for impact and is very proud of the outcomes reached in the different 
Harris Academies he has worked with. 

Tom has been Head of Harris Academy Falconwood since September 2020. Previously, he was Vice 
Principal at Harris Academy Rainham since September 2016. At this point the Academy was struggling 
with significant weaknesses within the previous school’s organisation, structure, and student 
outcomes. With the academy now striving to become outstanding in every category, results in 2017 
placed Harris Academy Rainham in the top 10% of schools against the national progress 8 measure, 
with a score of +0.53. This is a significant rise compared with the previous year’s results of -0.16.  The 
Academy won numerous awards recognising this fast transformation. 

Tom is very proud of the hugely supportive culture that exists at Harris Academy Falconwood. Morale 
is fantastic and the Academy atmosphere really supports students in being the best they can possibly 
be. He aims to develop staff and students who continually ‘buy in’ to the values and ethos found 
throughout life at the Academy. The Academy values - 'Serve, Support, Success' are being lived daily 
in the Academy and Tom is proud to be part of this.  The students and staff are fantastic, and he 
recognises how lucky he is to work alongside them. 

 

What excites you most about the new NPQ frameworks? 
The specific nature of the training in place and practical nature of the things learnt that can be applied 
to a broad range of setting and experiences. 
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What do you enjoy most about facilitating NPQs?  
The chance to share real life examples – the good, the bad, the ugly and every shade in-between. I 
really enjoy the honest dialogue and conversations regarding the challenges of school leadership and 
all it offers. It is very heart-warming to hear colleagues using strategies or processes we have discussed 
in our sessions when they return to their own settings. By learning from each other we really do 
develop professionally. 

 

Why are you proud to be a facilitator for the School Led Network/NPQs?  
The chance to share real life examples – the good, the bad, the ugly and every shade in-between. I 
really enjoy the honest dialogue and conversations regarding the challenges of school leadership and 
all it offers. It is very heart-warming to hear colleagues using strategies or processes we have discussed 
in our sessions when they return to their own settings. By learning from each other we really do 
develop professionally. 


